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Present Members:   Chair Tim Lepore, Vice Chair Pauline Proch, Laura Gallagher Byrne and Anthony Fox (arrival 

6:07). Also present from the Studio, a NCTV Representative.  This meeting is an in-person participation meeting in 

compliance with Governor Charles Baker’s statement allowing public bodies the ability to hold a meeting at a physical 

location that is open to the public, without requiring to provide alternative means of remote access. A motion  was made by 

Laura Gallagher Byrne, seconded by Pauline Proch, and approved unanimously, to open the Meeting, and which was called 

to order at 6:00 PM in the Nantucket High School LGI, by Chair Timothy Lepore. 

 

Comments from the Public 

None 

 

Superintendent’s Report 

COVID Vaccine Clinic Info/Update 

Superintendent Elizabeth Hallett shared the success of the recent Vaccine Clinic, supported by Health Solutions and held 

at the Nantucket Elementary School. Nantucket Intermediate School Nurse, Nancy Small, led the team and assisted the 

ten nurses who came to Nantucket and set up this Clinic on December 18.  They provided 271 vaccinations community 

wide and will return on January 8 to provide 2nd dose vaccinations along with Boosters. 
 

New Staff & Hiring 

Superintendent Hallett reiterated the hiring challenge Nantucket faces, particularly in hiring specialized positions.  While 

not all of the FY22 open positions have been filled for this year, Dr. Hallett was pleased to introduce three new staff members:  

Vanda Gomes Okide, Social Worker in Elementary Schools who has outpatient therapy counselor, foster care, and residential 

experience and speaks Portuguese & Cape Verdean Creole; Tyler Konopka, Athletic Trainer who has a degree in Health 

Science, three years of AT experience and is a Combat Medic in the Army Reserve; and Dianny Martinez-Ulloja, ESP I 

Curriculum, who graduated in 2021 from NHS and is technologically savvy helping within the Central Office. 

 

Student Advisory Councils 

Superintendent Hallett referenced her Goals and her wish to create a Student Advisory Council as part of her idea to 

connect with students to gain better understanding of their perspectives in school. Each school Principal selected 

students to participate in the councils.  NES is comprised of 2nd graders who would like to run morning meetings and 

take more field trips.  NIS students represent the school with one from each grade 3, 4, and 5 and who shared their pros 

and cons about school with the Superintendent.  CPS also is comprised of one student from each grade 6, 7, and 8, 

sharing their likes and dislikes about rules, certain issues and concerns about derogatory racial slurs and the need for 

advocacy and outreach. NHS, made up of a mosh group of mature students discussing the dislikes of remote learning 

and the challenges of the year.  Vice Chair Pauline Proch thought the CPS students were courageous in being honest 

about their concerns pertaining to racial issues/slurs and she feels the conversation needs to continue. 

 

Presentations and discussions of interest to the Committee 
Chairman Timothy Lepore made a change in the Agenda, prerogative of the Chair, and moved the Veritas presentation to 

the first item. 

 

Veritas Update – Co Editor Sarah Swenson, Assistant Editor Anna Papkolova (missing Page Martineau, Advisor) 

Sarah Swenson, Co-Editor and Anna Papakolova, Assistant Editor, were excited to be ‘back’ after a two-year hiatus for hard 

copy papers and being together as a group, socially working together in the Veritas room at NHS.  The Pandemic had stalled 

their typical way of producing the newspaper but this year they have generated three hard copy issues so far with 25 writers 

and contributors.  The paper is made up of 20 pages of content, but recently with a high interest in photography they have 

decided to add a section dedicated to film, photos and art content.  The online Veritas has gotten 3,800 views on website 

articles and the hard copies numbering 250 will increase for the next edition to 300 copies.  The Editors were pleased to 

share recently two articles were picked up by the Nantucket Current and Daybreak, launching the high school newspaper 

into the Nantucket mainstream media and they thanked previous Advisor  of Veritas, Alicia Hull, for making the connection.  

Laura Gallagher Byrne asked who currently is this year’s Advisor - the students responded, NHS English Teacher, Page 

Martineau.  Mrs. Proch asked about the decision-making process of articles.  The Editors answered the selection is freeform  
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and three articles are reserved for editorials.  The Veritas editors share the prospects on a Schoology page in a Google 

Document.  They monitor the page stating any student can add or offer suggestions which will be considered as long as they 

are not offensive in content.  Mrs. Proch asked about the advertising and if there has been an increase now that the paper is 

back in full force.  The students replied there were three advertisers for the last paper edition and they are hoping for more 

in the future.  They would like to purchase the next upgrade version of Quark software which is ‘expensive.’  This updated 

software version can convert to different languages and is faster.  It is the language option that has sparked Miss Papkalova’s 

interest as she feels it will help diversify and entice students of many more languages to consider a contribution to the 

newspaper . Currently, there are seven languages represented.  Dr. Lepore openly thanked Pat Nicholson who long ago 

started the newspaper.  He commended the students, noting the Veritas has developed and progressed, providing important 

content, sometimes controversial, but always worthwhile. 

 

Budget Development FY23 

Special Services – Director Debra Gately 

Director Debra Gately offered her FY’23 Budget, representing 22% of the overall budget with 85% representing payroll 

expense.  She reflected on her request from the previous year, a Spanish translator position and thanked Cecelia Gutteriez, 

currently on our staff and making an enormous difference.  For this year, Ms. Gately is requesting 2.5 FTE based upon 

district needs and maintaining required compliance with the state.  The first position adds a School Psychologist.  Currently 

the state mandates one for every 500 students – we have two on staff full time Psychologists, but with a district enrollment 

of 1685.  A disparity exists between the caseloads for NES & NIS and CPS & NHS. This position would be district focused 

but primary responsibility to conduct evaluations at the upper schools.  The second position is adding another BCBA therapist 

- as we emerge from the Pandemic, we see an increasing need for behavior analysis and plan implementation for students.  

Finally, the .5 would be a Transition Program Specialist at the high school, focusing on the 18-22 year-olds programming 

needs and to expand the vocational employment opportunities for the ten students in this age bracket.  Mrs. Byrne asked 

about overall IEPs and parents’ interaction with these plans.  Ms. Gately responded after IEPs are reviewed and/or translated, 

they are processed electronically and transmitted to the families.  The electronic process has helped tremendously with 

turnaround time. Mailings typically taking two (+) weeks, this eats up a large portion of the 30 day allowable window to 

turn around a plan. Mrs. Proch asked if adding the 3rd Psychologist will satisfy our compliance and actual need.  Ms. Gately 

was emphatic that adding another will make a tremendous difference.  She added the public school also serves ten total 

students from Nantucket New School and Nantucket Lighthouse School.  Anthony Fox asked how the students from other 

schools receive services from the NPS.  Ms. Gately explained how state money is based on numbers of entitled services for 

all island children, not where they are educated.  The money is distributed through the IDEA Grant and therefore comes to 

the public school - the private or charter school students can receive services from NPS providers.  There were some 

additional questions about the BCBS.  Ms. Gately talked about district behavioural intervention and the need for on demand 

services in addition to long-term behaviour analysis, helping to address crisis intervention.   

 

English Language Learners – Director Patricia Aube 

Director of ELL, Patricia Aube presented her first budget for NPS, with 5% of the ELL Budget as part of the overall budget 

and 96% is payroll obligations.  She stated 41.5% of the NPS students are those who’s home language is other than English 

and, that many also speak more than one language.  She is requesting an addition of .5 ELL teacher (we still have not 

successfully fulfilled the 1.0 opening from the last budget). Ms. Aube is also asking to increase funding in the remediation 

account to offer support for students outside of the school day and working in collaboration with the Nantucket Historical 

Association as well as the Nantucket Boys & Girls Club.  Mrs. Byrne was intrigued by the partnership with the NHA.  Mr. 

Fox was curious about the money slated for afterschool programming which Mrs. Aube explained the money is to go towards 

teacher salaries and stipends. 

 

Technology – Director Jennifer Erichsen 

Director Jennifer Erichsen stated the 3% budget allocation for Technology has been the same for years, despite the increase 

in Technology needs and 56% is payroll obligations which has also remained the same.  She asked the School Committee to 

take special note of her pictures on the cover of her budget presentation.  Mrs. Erichsen talked about the ESSER funding 

which helped free up her budget and enabled NPS to purchase IPADS for PreK. This in turn freed up chrome books for NES 
and allowed for the purchase of new Chromebooks for 3rd graders.  The funding also supported the new MACLAB in NHS.  

She is requesting an increase in salaries to hire an Education Technology Specialist who can be a dedicated person to support  
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the district in the use of the many apps and software for instruction and administration.  She is also asking for an increase to 

the Seasonal Salaries line to help properly budget for the Summer Hours which has gone over budget for the last three years.  

She detailed the use of her one year-round Technology person and utilizing her Nantechies (paid students interns) to do a 

vast array of work.  With 1:1 utilization, remote learning, the explosion of Schoology and on-line learning, along with 

professional development needs, her department simply cannot operate with out adding personnel.  Mrs Byrne was curious 

for more detail about the Educational Support position  thinking it seems specific and what would be an ideal candidate?  

Mrs. Erichsen shared someone with a Computer Science degree, lots of experience and someone who can teach technology, 

a patient ‘teacher’ not necessarily and Technology ‘tech’ person.  Mrs. Proch feels the Technology department as a whole 

are the unsung heroes of the district. 

 

Social Emotional Learning Update – Sherrie Lewis Holler, Coordinator of Student Support & SEL 

At 6:54 Sherrie Lewis Holler was called in remotely to present her SEL Update.  She began with a video recording of her 

presentation.  Social Emotional Learning is a behavioral framework that develops and reinforces skills that impact academic 

and life success.  NPS bases all SEL Curriculum on the CASEL model.  Ms. Holler reviewed the five categories of this 

model and offered specifics in each category:  Self-awareness, self-management, social awareness, relationship skills, and 

responsible decision-making. She reviewed the curriculum in K-5 called “Second Step”, 6-8 called TRAILS to Wellness, 

and 9-12, “Teen Truth”.  She expounded on the teen program in NHS with a pilot program called “Teen Truth Rising up 

Coaching Program” where 24 students in grades 11 will be trained as student coaches and who will go into grade 9 advisories 

to complete SEL focused activities with students in Advisory.  Lessons are approximately 20 minutes. This training will take 

place in January with the goal to launch in February.  (If all goes well, training for rising juniors will happen next year too).  

Mrs. Esmeralda Martinez asked how the 24 students will be selected.  Ms. Holler said staff have looked at rosters, citing the 

criteria is to select students with untapped leadership skills.  She furthered counselors will work with the students.  She also 

stated that counselors will work with the younger students in the programming they have established in the lower schools. 

 

Ms. Holler next reviewed the DESSA screener.  The Devereaux Student Strengths Assessment is a universal screener, an 

informative tool in building capacity of staff to help support students through this screener targeted at measuring the CASEL 

model competencies.  These screeners are a quick and reliable way to identify students in need of support. She gave some 

details of the rating scales, with the mini screener being administered three times per year, and the full screener done when 

students are on the cusp or fall in the ‘needs’ category.  Counselors identify students in need of support and assign individual 

or group counseling.  While this is the first year the SEL has been delivered live and in person, there are still growing pains 

and progress to be made.  Ms. Holler was very positive about the ground covered thus far.  Dr. Lepore asked about having 

an update report at the end of the school year.  Miss Kyomitmaitee, Student Council Representative asked if this SEL 

programming is popular in other high school curriculum.  Ms. Holler responded yes, many districts are utilizing this as it has 

shown to help to build culture in the school. 

 

Committee discussion and votes to be taken  

Vote to Approve Donation from Nantucket Radio LLC to NHS/CPS Athletics Program for Sport Equipment & Participation 

Fees, $3,000.00  Pauline Proch made a motion to approve, Esmeralda Martinez seconded, with no opposed, the motion was 

approved. 

 

Vote to Approve Donation from Dredlock Holidays, Inc. to CPS for WCPS News Network Club (CPS Newspaper), $200.00  

Pauline Proch made a motion to approve, Esmeralda Martinez seconded, with no opposed, the motion was approved. 

 

Vote to Approve December 7, 2021, Meeting Minutes   Pauline Proch made a motion to approve, Esmeralda Martinez  

seconded, with no one opposed, the motion was approved. 

 

Vote to Approve the Transfers & Invoices, Pauline Proch made a motion to approve, Esmeralda Martinez seconded, with 

none opposed, the motion was approved. 

 
Sub-Committee/Work Group 

Diversity:  Mrs. Martinez, Anthony Fox, Kimal McCarthy and the Superintendent met on Wednesday, December 8. They 

said they generated great ideas and are working on a mission statement.   
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Negotiations:  Dr. Lepore stated the ESP Unit negotiations continue. 

 

Student Council Representative Miss Kyomitmaitee updated: 

• Student Council hosted Spirit week prior to Holiday Break: Thursday– Funky Hat/Hair Day, Friday – Twins Day, 

Monday – Throwback to your Younger Self, Tuesday – College Day & Wednesday – Comfy Cozy/Ugly Sweater 

Day 

• The Variety Show sponsored by the Spanish Club will  be virtual this year.  Students will watch from Advisory 

• Addams Family Musical is starting tryouts and production 

• NHS Band & Chorus held their concert last week 

• Student Council is preparing their holiday faculty breakfast, this year will be Grab ‘n Go 

 

Horizon 

The next meeting will be January 4th with more Budget Development FY23 for NES/NIS/CPS/NHS, Enrollment, Annual 

Report.  January 18th will have the Town of Nantucket review of the FY23 General Fund Budget, January 19th will offer the 

NPS Public Hearing FY 23 Budget. 

 

At 7:17pm the School Committee adjourned on a motion made by Anthony Fox, seconded by Esmeralda Martinez and 

unanimously approved. 

 

Respectfully submitted,  

Logan O’Connor, School Committee Clerk 


